[T Assessment Workshop

What is your technology strategy?

b

Technology is rapidly changing, and businesses are looking at more economical and efficient
ways to delivery technology services. At Trapp Technology, our team is devoted to evaluating your
business's technology environment and services, identifying areas for improvement, and offering a

comprehensive strategic roadmap for you IT needs.

What is Trapp Technology's mission?

Our mission is to provide you with a holistic understanding of your current
cybersecurity posture and an immediate plan of action. Our ultimate goal is to be
your trusted business partner helping drive clarity and providing IT solutions that
solve your technology challenges.

Why participate in an IT Assessment Workshop?

This intensive workshop will allow your business to identify and assess your
current delivery of technology services and to find strategic solutions to improve
efficiencies and your budget.

What is the IT Assessment \Workshop process?

TECHNICAL WORKSHOP SESSION (REMOTE OR ONSITE)

The workshops consist of an involved technical discussion with a technology
advisor around your existing tools, services, policies and processes such as:

e Current support model (Outsourced, In-House, Combination)
e Review current environment (Cloud, On-Prem, Hybrid)

e Critical application and support review

Technology budget review

Service Level Agreement review
e Cybersecurity controls, services, and capabilities

e Technology standards and best practices

POST WORKSHOP

Following the workshop data gathering, our team of advisors will process the
content from our working session and tailor a deliverable report for your business
detailing key findings, gaps, and recommendations that support the stated
business requirements and goals.

DELIVERABLE REVIEW MEETING (REMOTE OR ONSITE)

We will present your business executives with comprehensive documentation
and actionable recommendations designed to assist them in making an informed
decision on their path towards a secure environment.

THETRUTH

By 2024, 30% of enterprise
buyers will demand
managed network services
(MNS), which is an increase
from fewer than 10% in
2020.

KEY WORKSHOP
MILESTONES

Kick-Off Meeting

A Trapp Technology
Representative will
coordinate a 30-minute
meeting with you for
introductions, setting the
agenda, and scheduling the
workshop

Workshop Meeting Benefits
We offer flexibility with
remote or onsite sessions
Technology Advisors
available nationwide

Deliverable Review
Meeting

We will present

key findings and
recommendations to your
executive leadership
Define actionable items
and next steps to getting
your organization on

the path to a secure
environment

To learn more about Trapp Technology's IT Assessment Workshop or other service

offerings, contact a Trapp Technology representative at...
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